
 
 

Mealy Mountain Collegiate 
Bullying Intervention Protocol 

 
STAFF RESPONSE PROTOCOL 
 
This Bullying Intervention Protocol requires that staff respond to all bullying incidences which are witnessed by 
staff and/ or staff is made aware of. 
 

1. INTERVENE 
 
Once a staff member is aware of a bullying incident, the staff shall intervene immediately, or as quickly as 
reasonably possible, to address the bullying behaviour. (Adult non-intervention establishes a climate of fear, 
reinforces students’ beliefs that bullying will be tolerated, and enables bullying behaviours to continue). 
Intervention must occur even if the person being bullied does not express overt disapproval of the incident. 
 
The staff person intervening in a bullying situation will: 

 Stop the behaviour from occurring if possible. 

 Identify the behaviour(s) that meet the bullying criteria. 

 Refer to classroom and/or school rules. 

 Identify the behaviour as inappropriate and unacceptable. 
 
All reports of bullying behaviour will be taken seriously by staff members. Students and parents/guardians will 
be offered a variety of ways to report bullying behaviours, which may include: 

 An anonymous box located in a “safe” spot such as the guidance counsellor’s or administrator’s office. 

 An anonymous “hotline” and/or online reporting. 

 E-mail, text, telephone. 

 In person to any staff member. 
 
Cases of severe or repeated incidents should be referred to the administration, as outlined in the School’s Code 
of Conduct. 
 
 

2. INVESTIGATE 
 
When it is necessary to interview students (those exhibiting bullying behaviour, those being bullied and/or the 
bystanders) do so separately to avoid further victimization of the target and/or the bystander. 

 Engage the student(s) being bullied. 

 Focus on his/her safety. 

 Reassure him/her that the bullying behaviour will not be tolerated and that all possible steps will be 
taken to prevent reoccurrence. 

 Ask questions and gather information. 

 What happened? 

 When? 

 What may have led to the bullying incident? 

 How he/she feels about it? 



 If necessary, refer the student being bullied to the guidance counsellor. 

 Ask the student to make note of and report any future bullying situations. 

 Thank them for their answers and ensure confidentiality of their responses. 

 Follow up with the student on a routine basis. 
 
 
Engage the student(s) exhibiting the bullying behaviour. Have the student identify the issue using an ‘I 
statement’. If he/she is unable to name the behaviour, the teacher may prompt the student. 
Ask questions and gather information. 

 What happened? 

 When? 

 What caused you to choose this behaviour? 

 How do you think your behaviour made the other person(s) feel? 

 What could you do differently next time? 

 Remind the student of school rules and expectations. 

 Utilize consequences or reactive strategies, as outlined in the School’s Code of Conduct. 

 Take action to prevent further bullying or retaliation. 
 
 
Engage the bystander(s). 
Have the student(s) identify the behaviour as observed or heard. 
Ask questions and gather information. 

 What did you do? 

 What caused you to choose this behaviour? 

 What, if anything, may you do differently next time? 

 Thank them for their answers and ensure confidentiality of their responses. 

 Take action to prevent retaliation against the bystander(s). 
 
 
 

3. HOME CONTACT 
 
A parent/guardian of each student involved in the incident will be informed of the incident as quickly as 
possible. This shall be followed by an appointment at the school if deemed necessary. Early intervention is most 
effective before patterns of behaviour are established. 
 
The parent/guardian of each student should be seen separately. Invite the parent/guardian to collaborate on a 
solution. 
 
CONSEQUENCES 
 
Consequences are not always punitive in nature. Formative consequences are intended to: 

 Correct the problem behaviour. 

 Prevent a re-occurrence. 

 Protect and provide support for the student being bullied. 

 Take corrective action. 
 



These measures allow the student exhibiting the bullying behaviour an opportunity to reflect on the 
behaviour, to learn pro-social skills, and to make amends to those affected. 
 
Consequences should be applied based on the School’s Code of Conduct and considering a number of factors, 
including: 

 the age and developmental maturity of the students involved, 

 the nature, frequency and severity of the behaviour, 

 the context in which the incident occurred, 

 other circumstances that may play a role, and 

 district and school policies and procedures. 
 
 
It is the responsibility of the school staff to use school rule violations as an opportunity to assist students in: 

 Developing appropriate social and emotional skills, such as how to recognize and manage their 
emotions, how to make decisions and how to behave ethically and responsibly. 

 Accepting personal responsibility for their behaviour and its affect on their learning environment. 

 Understanding consequences for poor choices and behaviours. 
 
 

4. DOCUMENT 
 
School personnel must record all incidents of bullying and the action taken for each incident. All bullying 
incidents shall be recorded in a timely fashion, immediately when possible and documented using the 
Inappropriate Student Behaviour Documentation Form. 
 


